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Ung coyng Ong cy mentoring 
trong hogt dOng dao itqo 
t4i ciac trureing dal hoc 

FRItIMH TAN KI-RIONG' 
Torn t A t 
Cir rain It, ntOt qua trinh lit nhien dg chia se re chttygn kign that- tY ngual co klub nghicint sang 
ngtrài ii OM nghieni him. 06 lei mat qua 	171,16i dttc7ng 	doi klii dun hiert in 541 11(47 tdc 
Gang nlunt , pluit trien. Kit hyp khcii Wein Co' 11%7 vew ,gicio d4is7 !Fong 17471 iyinh deo Igo chip 
tIng Mut call thi lung se nit hat !eh re co Id cho tat Cd CCiC ben. Gido dye loon :tong filth 
Hang lien hOtt. loi ich caa clung trinh 	vgn bao gam cd at 1113i hoe hi7i nfong tar cho tot 
ed Coe ben. Nil dung bai net khai tilde nit so Man cgith 	!eh cart viec van dung rang cy 
mentorin,g trong cong tcic deo tap; qua trinh xtlydyng clung trinh am10.17, cling tam 'than ach 
1y11 ire), troch tatiOn ctia car ben trong clung HIM co van. 

khoa: cif vern. dew too, tailing clgi hoc, mentoring 

Summary 
Men/wing is a natural process in which knowledge is shared and transfcured from experi-
enced people to junior ones. This nurturing process is sometimes considered as a partner-
ship fin. mutual deiTlopment. It is very helpful and beneficial for all parries to integrate the 
concept of mentoring into education in the context of market-driven training. While education 
is always dynamic. mentoring programs will provide interactive learning opportunities .17ir 
all stakeholders. This article explores some aspects and benefits of using mentoring tools in 
training, the nicYttoilng programs development process as well as anal VZCS the role.v and re-
sponsibilities of stakeholders in the mentoring programs. 

Keywords: mentoring, training, university 

G101 THIN 

Trong bei can't lien nay, cdc trtring 
dni hoc can van citing viec d& mdi sang 
tno trong cgt: khan a a gad tend) no dna 
Trong do. phai Fe den vai Erb giãng vien 
trong the 14 XXI Ira nen phat tap a mot 
thegidi tiny dOi nhanh chong, ndi ma tri 
that ligu 111111' ye tgn và giang .yien phdi 
unan tam (161 (ling nguti, nhu cau,hy 
rt khac nhau trong ldp hoc khang clang 
daft (The Dan, 2018). VI the, mot,giang 
vien rigoai vai ire gianz day, truyen cint 
kien tit& chuyen mon, hy can có 	tn nhie 
vy tno mei trYerng hoc tap, tno di&ikien 
c16 sinh vien Co cd het hoc theo phutng 
phap tich eye vu sting tno. 

flee Cad) nintig Cling tighe 4.0 se 
dem Int nhiett phutng den, cOng cu, ctic 
11 1e thong del he try giang vien, cling nhui  

cã nganh gigo dye ddi mdi pinking phtip giang day hien 
tai, nang cao chtit lttqng, hieu qua)  diio tat). Trong b6i 
canh de, giang vien se la ngUti gyi ma va clinh hutng 
nhieu hdn la truyem nt kie'n thitc. Vay nen, piling vien 
se JAIL hoc stY dyng nhieu phan mem, cong cy mdi de 
the hien nei dung giangtclay. met caing cy di va clang 
dutc die to chtic kinh te gp dung dem Int hieu qua rat 
cao de la ding cy "Mentoring-. 

CU str Lt TliUYEeT VE MENTORING 

Khai niem 	 . 
Mentoring la qua trinh nuoi dutng, trong do met 

nguti co tay nghe cao Mn thyc hien nhiem vy vai lit 
la nguti 'Wong dart. giang day, tai try, khuyen khich 
clu'a ra Rti khuyen d6i vdi nguti it kinh nghiem hoc 
It tay nglie hdn voi myc dick lilac (Iffy phat trien nghe 
cho ho salt nay (Anderson va Ong, sy, 1993). , 

Mentor c6 th6 dutc‘higti là each ket nth c6 cha S1t 
glib met ngurdi co nhieu kinh nghiem vdi met nguti 

ThS., Twang Dpi h9c Tra Vinh 
bai: 13705/2019: N,eav phan haln: 10/06/2019: NO). dityet thing: 19/06/2019 

l'xon 	:11, 1i 
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al. it kinh righiem hdn nhhm mac dich 116 trp ngdeli con 
it kinh nghiem co the phat trign va hoan thien Mu:Mg 
[tang lye cv the caa mink 

Mentee là nhiYng ngdoi di sau, hp chda co rthieu trai 
tighiem. HQ mdi dab than vao con throng kinh doanh. 
Hp IA nhang nha khdi nghiep, lanh ciao doanh nghiep 
ire (Phan Dinh Turin Anh, 2016). 

Cac md hinh mentoring trong kinh doanh 
Hien nay, cac qucic gia dang tip clang 5 mo hinh 

mentoring trong kinh doanh. 	vao dc diem du 
nganh ugh& linh vttc, dOng cd, cdc te cluit khdc Atm 
c6 the theo duel nhilng me hinh mentoring khdc nhau. 

MO hinh nzentoring /:/: La rnOt loai hinh ph6 bign 
Mat, theo d6, met mentor se cldpc ghep cap vdi met 
mentee. Day cang là toai hinh dupe ira thich hdn ca vi 
nO gi tip ca hai ben cling trdang thanh va phdt trie'n m6i 
quail lie cd nhan, cho phep h6 trp nhftng ngddi cittoc c6 
vfln Oat trign cd nhan tett dtm yen sd he up czi nhan 
caa mentor. Digm han chi nhast ctia mo hinh nay chinh 
la s6luptig co han nhaing mentor c6 kha nfing cam kit 
CUD, va he tro mentee t61 da. M6 hinh nay zip clang ph6 
bun trong mei trdang kinh doanh. 

IVIti kink mentoring 	tren nguôn [tic: La mo 
hinh 	tren ngu6n Int ditpc hinh thanh 	tren mo 
hinh mentoring 1:1. Sy' kink biet dity nhai la mentor 
va mentee khong cittpc phOng virn va ghép cap bai met 
ngirdi (wan 12 chuting trinh mentoring. Thay vao de, 
clic mentor thing 2 dim ten tudi minh vao danh sdch 
nhinig mentor thuoc chitcng trinh va mentee at the 
tki Itta chip. Mentee sC la ngdai ttt nguyen Ida chpn, 
ty quygt dinh va d ',wet le trinh bhng each de nghi 
mentor ty nguyen gitip dC. MO hinh nay mac tieu chinh 
la Inty deng ngutin 	ty nguyen caa cdc mentor va 
mentee co the khai thdc nguon We do bhng each cha 
ding lien he va xin 116 trp caa mentor. 

MO hinh mentoring theo nhom: La mo hinh Col hai 
met mentor phai lam viec vdi tit 4-6 mentee me‘t 
Ngtteli quan 19 fin dinh cdc cuec gap din ra 1-2 kin/ 
thang va de thdo ludn ve cdc cha de khdc nhau. Kit 
hpp glib c6 yin tit nhilng ngiteri c6 kiln thdc chuyen 
mon vdi viec .hpc cling Itic, tit nhiing ban be trong 
nhem, ngtiiii mentor va cdc thanh vien trong nhom ho 
trd lan nhau dE h9c va phat trign nhitng ky Ming, kiln 
tilde cdn thigt. Di& khe ala tn6 hinh mentoring nay 
chinh la viec duy tri cuec gap g0 thuttng xuyen cho ca 
atom. Mentoring theo nit ciing kho 	xay Ming 
quan he co nhan. 

MO hinh mentoring 	tren dao Mo: La mo hinh 
gdn be.  trip; tigp vdi met chuung trnh dao tno. Met 
mentor se dupe giao lam viec vdi met mentee va trdc 
tigp gitip mentee nay Oat trien met ky nang nghe 
tighiep cy the' dirge day trong clutong trinh. Mentoring 
dila Wen dao tan la ni.6 hinh it dupc zip clang vi no tap 
trung vao met mon hpc cv the va khong gitip mentee 
phdt trien dime Wan dien ky Ming. Thy nhien, trong 
ni(it so.  tolling hop, 

MO hinh mentoring-  cho cOp quitn lfildrizt &Mhz La 
niet hinh mang tinh "zip dat" tit tren xuovng, nhttng day lai  

là cdch hieu qua nhift dE xay dog Va nuOi 
dLrOng met van Mia mentoring.  trong Ian 
lie 	NO eting gap philt tri6n k9 rang 
và kiln dale ye mentoring trong mdi tO 
eft& nhanh nhal. MO hinh nay vo cting hip 
dart vdi cdc 16 chile dang muon xay Ming 
met van Mitt krona try trong doanh nghiep 
\a gill clan ngLtui gioi, gap hart elle ehay 
mdu chit xdni m ben,ngolti. Theo do, myi 
nlan cienkitidnlY/dieu hAnh trong 10 chile 
et) the km den mOt mentor a tap cuo.. lhin, 
khong ninit thiet tang phone bail, de idly 
dog, mei titian he va hoc lidi lEf nguOi 
ao. M6 nth nay cimg phn hp vdi cue VC) 
chdc, doanh nghiep quy mO Idn nho. Tuy 
nhien, that bai eau me hinh trong clic to 
chile ding co the In do scrap dnt chi) quan 
cal tigari,  cyan 19 [hien hien hilt va triii 
nghiem ye mentoring. 

THIX TRANG VAN DUNG CONG 
Cl) MENTORING TAI VIET NAM 

Met ding (-Wing y6u la mOt cOng ddng 
khOng co sit Wang trkt cn hoc hill Ian 
nhau. Mei-noting chinh In indt van hda 
gitip plat trign met cOng tieing cd tinh 
taung tro cao, hoe hen Ifin nhau yn sin 
sang chia se. Kinh doanh kheng chi c6 
canh tranh ma tren talc tl, sit hoc 1101. 
liking try Ian nhau luon la dieu cart hue'!. 
Mentori ng dale hidu là nai quart he giai 
unOt ngaii nhi6u kinh nghiem (menhir) 
116 tro met ngtthi it Rita nghiem Itun 
(mentee) nhArn phut tri6n Ian than. dat 
dale mkte tieu hone holm thi en nlang LC 
nang trong cuttie sobg. Han cd, mentor' rig 
là mOt mei titian NC due biet, ty 11211V01 
giCia hat ben vit phi lqi nhojn. Mini hal 
doe the' ma nh de, cdc t6 chile, iloanh 
nghiep vA he.n (loan da va clang van (Lyng 
cOng cy mentoring a nhieu linh \we kink 
nhau, trong do phai ke din la: 

(i).  Dail lien , Dai hoc Trdc tuyen 
FUNiX là hit dun vi thanh vien trong 
kh6i Gizio dye FPT (FPT Education). 
chinh tunic ding hI ngay 13/10/2015 
Wi khai gang khaa diiti nen 
20/11/2015. FUNIX là nut dAti Lien dui 

niem Mentor Nino thoc tO d VuOi 
Nam. Trai qua Mtn 3 num hoz)I it lug. 
FUNiX dO xay Ming dei ngU hun 600 
Mentor la nhang chuyen gia, k9 sit nhieu 
kinh lighten) trong anh vile ding nghe, 
day IA giti irj coi loi caa "FuNix Way-. 
FUNIX dang Op dung me hinh mentdri rig 

khi do men sinh vien (mentee) date 
kei nh 1:1 vdi Mentor (chuyen gia trong 
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nganh). Thong qua boat dOng mentoring, 
hoc vien Woe co sat veto attic te de gidi 
quyet nhang .pid toan doanh nghiep, ting 
dung san pham cilia ban than và tip can 
mOi gating Rtm viec. Gan day, FUNiX 
dung va se mu Ong pham vi dao tgo ra 
cat nganh khác. Om: kinh 	kien true, 
am Age thong qua me Faith hOp tdc vdi 
cue taking dal hoc, ale tO chile gido due 
d Viet Nam va treM the gull. 

MO hinh venturing dig° nhom 
ditric Inking Da i hoe Kinh te- Luat TP. 
H6 Chi Minh WEL) Ong dyng vao ding 
tot Myer' sinh cda 'ilia Taking. Trong 
chuting trinh nay. Nita taking da xac dinh 
va phan dinh re mentee là cac ban hoc 
sinh co sy quail tam, mong muen dutt 
hoc tap tat UEL trong arcing hi. Cdc 
mentee (hoc sinh cdc taking tnmg hoc 

thCing) sé dive cung cap thong tin ve 
taking, each that iuyen sinh. DOng 
ding ddcie nhan to van ve phirdng phap 
hoe hanh. ‘ky nang tar& khi thi, (Jinn 
hurling agile nghiep hay ale vitn de trong 
ddi sOng tam 19. filth cam. Mentor (giring 
vien, cpu sinh vien UEL) ngdeit se,cteng 
hanh cang met "Mentee-yong suet met 
chang diking "Tic van tuyen 	Chinn 
'Mang co van se Cu trdch nhiem giant sat 
va tir van, (king thdi ehia se nig-Mg kinh 
nghiem cäa minh v11 dun ra 	Rh 
khuyen hal ich cho "Mentee". Dya Yen 
Gic thong tin eti throe cac "Mentee" hien 
hull ye ngen taxiing UEL vâ tim ra nganh 
hoc cda mirth. 

VC khia Guth say dyng vrt phat 
trien Joann nghiep. nghien cat cda 
Make (2017)_elit ra 	eó met mentor 
tot la nhan te chilli' dC gia tang mat CIO 
grin kei vdi cong iv c101 vdi the he Y (con 

eoot la Millennia's - !than,e  timid' sinh ra .  
trong giai doan tir du thap nien 1980 
do'n chin than inc., 2000). The he Y, có xu 
Ming a la i doanh nghiep dai 110115 nam 
gap dOi. nett hy cc met mentor (68%) so 
vdi nhOiu kilo 11 LI,  e6 mentor (32%). Neu 
khong phu I trien van boa mentoring. 
ale doanh nghiep co tiguy cd mat ngddi 
gioi. DO clang la mOt gong nhang 12 do 
Wen ban than ale lanh dap, (wan 19 
doanh nghiep nen trd thanh mentor, de 
Yr do phat trien van bia mentoring trong 
to chile cult mirth. Chinn vi vdy, viec 
xay dyng met van Mb Limn!' nghiep co 
nhang ldi fell 	11 La met bang cluing 
viii naddi lao Ong rting cOng ty thtic su' 
quail tam den hp. den sy phdt Men vii 
lang nglic eau hrii ciiit hp: (2) To str gan 

I 	 Illki I ,  I 	 •\\ 

ket cda ngutg lao derig vdi doanh nghiep; (3) Nang cao 
sr hai Thug cda nguidi lao dOng vdi doanh righiep. Hun 
het, mentoring co the la each Wet kiem !mai de gill') 
ding ty gia tang sy hai 'Ong dm ale nblin vien. Tren 
th ye te, mentoring chinh ta hoat Ong gitip gia tang k9 
ruing va tam doh 	cda ngdoi lanh dgo can nhdt. 

Tat Viet Nam, van Ilk mentoring dan plilit [den 
tai cac doanh nghiep, nIng Citing ty c6 phan Sal Gen 
Food, Ngan hang An BInh.,.  Gan clay, dii ra d1i Can 
lac 130 Mentoring cda HOi dOng Td van via H6 tn khdi 
nghiep Quote gia - phia Nam, vdi mong main 118 trO vii 
nang cao kien that, khd Ming Faun do crin ctie Startup, 
cling 	ale nha plan 19 doanh nghiep eila Gic ding 
ty thanh vien HOi &mg. Cau lac bO Mentoring Ilila hen 
se tan ra mot he sinh thai Mentoring trong thin Evian tdi. 

XAY 121./Np QUY TR1NH TRIEN CHLIONG 
TR1NH CO VAN 

. 	Pith trin chtning trinh ciT vfi'n 
Rif& I: GO thief: king quart ve chnoeng trinh 
Chuting trinh de xuat se dung clip cho 	c6 

van va ngitai chick e6 vitit co cd 110i phth trien \tit phat 
trien nghe nghiep thong qua h8 trO cda Gic chuyen gia, 
ngildi co nbi'eu kinh nghiem. Nhring ngirdi tham gia se 
sac dinh vai tre vii mo td cde mix lieu vii boat dOng 
trong ke hoach enticing [anti c6 vtin chung. Vi'ec lap 
ke hooch se tap trung vao cdc V:1-11 de vii xiic dinh nhu 

bao 	trien khai chming Wirth d n sinh vien, 
xac dinh rn6 hinh mentoring, xay citing nhang quy dinh 
trong enticing trinh, tim kith], nhung metor, (null Inking 
cho cac mentor, mentee ye IcSi vgng eda enticing trinh, 
ket net va thyt hien viec giant sat 118 tro vii dieu hanh. 

Mt& 2: Xfiy erg ntyc lieu 
Myc tieu la ket qua mong !man ma met ngutii hoac 

t6 chat hinh dung, kehoach vii cam Wet. Myc lieu dm 
mOt el-IA(11g trInh c6 win la gulp ngtidi e6 van cdi thien 
ky nang va nh4n ra tiein nang cda hp thong qua sty 
Wang dam he 	vii hien biet vC ngi±i co van. Ngutii 
co- van chia se kinh ngllieni, kien that vii tri tue elk ho. 

BSc 3: Thnc hien 
Khi &nth gia sti kin sang chap 'Man enticing trinh c6 

vfien ella met t6 chile, cite nha lanh ago cilia te, chat can 
thyc stream ket n8 lye vrt (Huth sty quan tarn can Inlet 
cho Med ctic yeti t6eda enticing trinh. Met t6 chile '<de 
dinh sy san sang cda no MA hien cat nhiem vu thiet 
yeu de bat du qua trinh hoach dinh obi& tulle. 

Three 4: Tall1 nItin 
Met tuyen her tam nIfin xac dinh nhRng gi mot t6 

chat hoac doanh,tighiep se lam vii tai sao no se tem tai 
trong tang tat gun. Tam nhin sae dinh cue myc hen se 
dutt horn] thanh [nide met ngay dinh salt Met tuyen 
be thin nhin co that 	tinh trang hien ti ella to, chat 
vii chi ra t6 chat theo hitting, ma no niti6it di. MOi egng 
dring se Innen phdt trign mOt tuyen be tarn nhin cho 
enticing trinh c6 vdn ella ho. Tuyen be tam 
truyen cam hang vii thac day nhan vien, thdin nhuan su 
hr tin vii no' len met tam nhin chung v6. arcing lai. Hay 
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n6i khac hUn, ban main td chat caa minh a dau trong 
muti nam nita? 

Mak 5: Tuye
.)
n dung, Bolen awn quy (filth keit Iwp 

MOttntele dda nen quart trong trong..v tee thiet lap Met 
chutng Dinh cif vein 13 chip nguti co yen (mentor) va 

hdp hp vdi nguti 'Aide c6 van (mentee). Lithh ciao to 
chile (Twang khoa) can tham gia vi hp c6 cái nhin sau 
sgc ye chuyen mon va kien that cna 	vien. Men cô.  
viin din c6 sir ch6p thuan &la nguti thing au. 
, Trach nhiem va vai tro ctia Sc thanh phan 
trong chtidng trinh c6 v6n 

Trtang khoa 
Truang khoa c6 trach nhiem phe duyet va xem xet 

cacke- hoach tang truang chuyen nghiep ca nhan cho 
cii 'Wan vien va de. danh gia gang vien. Trach nhiem 
dm hp, bao g6m: (1) That: dey k6 hoach tang trdana 
cho uguti c6 Nan va nguti &toe c6 v6n; (2) Cung cup 
thdi gian kSt n61 chung cho nhang nguti tham gia; (3) 
Tay& clang c6 yen dap (Mg Sc tieu chi dd xtic dinh; 

Sap x6p ndi 	gd, khu 	
. 

ng thdi gian 	ngtteti c6 
v611 va ngudi chide di vaen tham gia vim Sc phien cria 
chming trinh. 

Ngtai co-vitt 
Nguti c6 viten chiu trach nhiem: (1) Khuyen khich, 

he trd va dOng vien ngitôi &Ate co` va-n tham gia hea 
nhem mOi trdemg hoc top; (2) Chian bi va thnt hien 
cam ket 119p tile vdi cluicing trinh co" Nan; (3) Day tri 
mei quan he vdi nguti chide tit vaen phi hdp vdi guy 
tdc Cna 	chuyen nghiep the' hien cac thut tiOn tet 
Inlet va chief' lute hoc tp hieu qua; (4) Quan sat va 
clung cep thong tin phan h6i cho ngddi &roc lit Win; 

HO trd ngititi dude co" vân trong viec xdc dinh the 
ninnh cd nhan, set dung cite ngintin lye va chitdng trinh 
h9c tap, lap key  hoach mac Lieu cuec ddi; va (6) Dam 
bib o sit tin cay va bao mat &lac ten trong trong mOi 
quan he c6 

Ngtati dulic 	Win (Mentee) chin inch nhiem: 
chugn bi va that hien cam kelt hop tdc vdi cluning trinh 
c6v6n; thiet lap niem tin va ton trong tinh hao mat trong  

mei (man he Ca'  yen; duy tri mei quart he 
vdi ngudi cei van phi' hop vdi guy tac Ong 
xt chuyen nglitep the hien cac Wye tin 
ten nhat vii chien Ittoc hoc tap h i(1.1 qua. 

Glom sat „rien (re rink) ea midi 
nhiem thUc Jay chatng trinh CC; VLIII Wi 

110 I Fki tet ca nhitng ngtadi Warn gat. Cung 
cep tai nguyen, tai Lid. killing [Iasi gian 
gap g,3, thoi gian bao cao Wi cd hi de". 
date hien chtning tenth. 

'nth lieu qua 
Natty tit ngay diu nhap hoc, ngtriti 

bye cid co cd hOi hoc tap, giao ti6p 
chuyen gia. nhang ngddi di wide trong 
nganh, ti6p can vdi nha tuyen Wing de,  
hien 111111 cam cana inn( Na hitting yeti 
eau Main sy iIOi vdi nganh ninth Imc. 

KEtT LUie.tN 

Vat abiing IIII the cad Moth. cdng 
cuj mentoring dam/ 	th;Mh X LI hmina 
tongdao tao tat Sc truing dal hoc vd 
He to chat tai Viet Nam. De He hem 
cuiic tham gia m6i quan he ,  nay. ca 
ngddi 	van va ngitai (Ride Co \ 	Cfi 
that sit( nhan Mac dude khi uicc thanh co 
va-n hay ngddi Chive c6vdn la ca felt cho 
mirth. Trong cling mOt 	(man he., 
mentoring khac vdi mai quail he, nhit: 
huan luyen. dim tart, nut mentoring la 
mei quan he Ian dai 	dya trOn nen 
tang ton trong, chin se va ty nguyen 
cna ca hai phia de ding phai trien. 
Dim tao LItta tren mO 	mentoring ii 
mOt trong nhimg hinh that dim Eno gan 
vdi yeu tO- thyc 	can_kien thdc. 
Rini) nghiem, cam: nhtt 4 he trd tit cue 
chuyen gia cling jinh yttc.0 
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